Meeting to focus of rules on engagement between SCE&G and stakeholders
By Steve Bell

SCE&G’s  first public quarterly re-licensing meeting will focus on reviewing “Team Operating” procedures the Company plans to implement as part of  future discussions on how to manage the public resources within the Saluda Hydro project.  SCE&G believes that because of the enormity of the process and the many complex issues that must be resolved, a protocol governing how meetings will be conducted is necessary in order to ensure that the process is efficient and effective.
SCE&G holds the current license to operate the Saluda River Hydro project, but because that license ends in 2010, the company must apply for a new license. In simple terms, the utility is requesting permission from the public to continue using the Saluda River and other public resources to generate electricity for another 30 year license period. 

Stakeholder teams will be set up according to the various project issues. A “stakeholder” represents persons or groups that have an interest in the outcome of the relicensing process. Project issues include land use and shoreline management, recreation, operations, safety, fisheries, water quality, and cultural. The operational procedures include the relicensing mission statement, structure and function of resource and technical committees, agency mandates, meeting ground rules, locations, and logistics, rules for media and observers, procedures for submitting recommendations and dealing with disputes, and a communications plan.
According to the operational procedures, the mission statement of the Saluda Hydro Relicensing is as follows:  “SCE&G will manage the process. However, state and federal resources agencies, homeowners groups, environmental and special interest groups, etc. will play a vital role in the re-licensing of the Project. SCE&G will consult with agencies, groups, and individuals to gather as well as to provide information. The objective is to learn from, as well as to educate, stakeholders on the issues, and to address and resolve those issues.”
The lower Saluda River downstream of the lake is part of the Saluda hydro project. Additionally the Congaree National Park will be involved due to the water use impacts SCE&G operations has on the park’s ecosystem. Discussions between down stream  interest and lake groups have been under way for several years. The objective is to weed out conflicts before entering the “official” relicensing process. So far groups say there are no identifiable conflicts. But this could change if water use studies show major impacts to lake levels or down stream usage as a result of recommendations to change operations. And SCE&G may feel changes could unduly restrict its use of waters to provide its customers with an uninterrupted flow of electricity. 
Winter draw downs could be a non issue in relicensing considering SCE&G is now operating in what it calls a “reserve capacity”. The company recently indicated that it would drop levels 1 foot per month from el. 356’ until the end of this year. But this depends on whether the company will choose to lower levels to el. 348’ feet to accommodate rip rap repairs on the face of the old dam. SCE&G could begin repairs if construction of the two lane road across the new dam is completed by early January 2006. 
Water quality and shoreline protection have come to the forefront as the most pressing issues that need to be addressed.  New information indicates that most of the lake’s 650 miles of shoreline is either developed, has development rights or could be considered for development. State officials say that too much urban development around the lake is compromising water quality and leaves too little land for wildlife and public recreation. Restricting docks, limiting marinas and protecting large contiguous tracts of project lands will be key issues for stakeholders who participate in the land and shoreline management plan study group. The newly formed Lake Murray Homeowner’s Coalition representing over 4000 lake residents is gearing up for the task. The group is setting up a team representing all lake areas including residents living in the upper tributaries.   
The meetings will occur at 10:00 am and again at 7:00 pm at the Saluda Shoals Park Environmental Center on September 22, 2005. Go to www.saludahydrorelicense.com or call Alison Guth @803-822-3177 if you need additional information.
